Integrating Business

Simplification; Cost savings

Resource tenure under a single office; remove overlapping processes

Broaden value under tenure (e.g., not timber only)

Pricing process (e.g., minimum stumpage zone)

Need to identify where risk is acceptable (simplify where risk is low; then turn to technology)

Do we have the right model?

Pricing

Forest and Range opportunities

Tenures

“Go to FRPA model”transition for the Forest Act

Revamp our system; stop MFR tinkering

Reinvent ourselves with clear principles

Key objectives

· Respect for FN

· Fair return

· Stewardship

· Flexible

Revenue risk vs. environmental risk?

Invest in revenue risk x value

Build in flexibility in system to accommodate a common sense outcome

Increase collaboration and cooperation between BCTS and Operations

Business should be driven by risk analysis

